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OGEN 

We’re here to accelerate our SEASIA portfolio companies through visionary financial 
leadership and disciplined management, earning recognition as an economic innovator 
within the global marketplace. 

We’re invested in the promise of profitable, sustainable farming.

We’re inspired by our conviction that the developing world is 
a crucial partner in a better future for our planet.



OGEN HOLDINGS LTD.
Singapore company publicly listed on 

ASX

OGEN AQUA
Aquaculture

OGEN FINANCIAL GROUP PTE LTD. /OGEN 
META

Strategic Investment and Finance Division

OGEN RESOURCES PTE LTD.
SEASIA Commodity Portfolio

OGEN TERRA
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PT RAJAWALI
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OGEN 
HOLDINGS
Headquartered in Singapore, OGEN Holdings Limited is 
publicly traded on the Australian stock exchange (ASX).

OGEN Financial Group oversees the performance 
of OGEN META, our investment portfolio designed to 
accelerate and de-risk our strategic investment plan as we enter 
into new and emerging markets.

OGEN Resources manages our distinct aquaculture and 
agriculture operations, ensuring the seamless, holistic 
application of key efficiencies and best farming practices to 
achieve our vision of becoming a global leader in profitable, 
sustainable business.



OGEN META
The OGEN META team operates as a financial innovator and 
corporate development hub within OGEN Financial Group. 
Protecting the interests of our investors, we have the vision, 
skill and discipline to ensure strong returns guided by a 
foundational belief that the developing world is an ideal 
incubator for new, sustainable and profitable methods and 
technologies in line with global market demand. 

Our strategy is twofold:

Source and nurture key relationships in SEASIA countries, 
demonstrating skin in the game through strategic local 
investment

Optimize returns on these investments by growing relationships 
with key portfolio companies and personnel to discover new 
opportunities that align with our vision for OGEN



CAPITALIZATION:
Market capitalization 

forecast at AUD $120M

MANAGEMENT:
Centralized enterprise 

management for vision, 
ideation and execution of 
enterprise business plan 

REGULATION: 
Assumption of ASX listing part 
of corporate reputation and risk 

mitigation plan for entry to 
global marketplace

INTEGRATION:
Integrated company with 

revenues individually booked 
and consolidated by Singapore 

HQ for reporting to ASX

OGEN 
HOLDINGS



OGEN AQUA
Our cornerstone aquacultural asset, Platium Aquatics Sbd. Bhd. 
in Malaysia, was incorporated in 2010. OGEN will incubate our 
corporate governance and sustainability model in Malaysia, 
with the intent of institutionalizing the perfected plan across all 
future aquaculture portfolio assets. 

Currently, the farm produces high-quality HOSO Vannamei
Shrimp (white shrimp) for live export 
to Singapore (80%) and Malaysia (20%). 

Platium has developed the capacity and credentials to fulfil its 
role as a farmer and distributor as well 
as trader by diversifying its strong procurement network to 
ensure safe, verified supply of high-quality raw materials, with 
a mature farming and marketing arm managing and growing 
distribution and trading in line with consistent market appetite.



PRODUCTION

Our aquaculture 
operations are 
located at Pantai
Bernas, Lanjut
26800 Rompin, 
Pahang, Malaysia, 
with planned 
expansion.

POND SIZE
0.3-0.5

ACRES

21
PONDS

1 YEAR
PRODUCTION

CYCLE

SHRIMP PRICE 
PER KG

$20-$30

ANNUAL 
PRODUCTION

100-200
TONNES

LAND SIZE
30

ACRES   



PERFORMANCE

PENDING: operations, market and economic 
statement



PRODUCTION 
CAPACITY:

300% expansion 
within 2 years, to 450-500 

tonnes from 100-120 
tonnes per year

OPERATIONS:
Expand operations to 

include on-site or local 
processing (frozen shrimp) 

to increase market share 
and explore new export 

markets

SUSTAINABILITY: 
Development and 

implementation of sustainable 
and environmentally sound 

farming practices and 
acquisition of globally-

recognized industry credentials

STOCK:
Diversification 

of best-of-breed stock 
suppliers 

to maintain product 
quality and de-risk 

operations

OGEN AQUA:
5-YEAR 

ROADMAP

ASSET EXPANSION:
2 strategic land acquisitions (40 and 
50 acres with 30 and 35 new pond 
units, with CAPEX of $2M USD) 

with development complete in 2017



OGEN TERRA
Our plantations are centrally located in Kalimantan, Sampit and 
our full-spectrum operations include oil palm cultivation, 
harvesting and the processing of fruit into crude palm oil (CPO) 
and palm kernel for sale on the global commodity market. 

Our total land area is 7340ha, with a total planted area of 
5027.5ha. The planned acquisition of new, high-quality 
plantation land is due to deliver additional scale in 2017.  

Current production assets include our original mill (2012), with 
construction of a new mill underway in Kalamatan.



PRODUCTION

FFB PRODUCTION CPO PRODUCTION



AGE PROFILE
The age profile of our cultivars is 15% old, 15% immature, 25% young and 45% prime in line with 
our stability strategy and preserving our margin in the long-term.

Our land acquisition strategy is designed to maintain or improve our age profile in order to manage 
our assets while balancing  the consistency of investor returns with our vision for growth.



FY 2014 FY 2015 FY 2016

FFB PRODUCTION
(tonnes)

49,230 55,321 52,311

FFB SALES
(USD)

$6,155,573 USD $6,126,288 USD US $6,505,940   

Average FFB price 
(RP)

1,688 1,495 1,679

CPO PRODUCTION
(tonnes)

42,550 48,890 55,260

CPO SALES
(USD)

$34,550,600 $28,551,760 $38,682,000

Average CPO price 
per tonne (USD)

$812 $584 $700

Cost of Sales (USD) $13,129,000 $13,950,120 $16,768,330

Plantation 
performance over 
the last three years 
shows…

(INSUFFICIENT 
INFORMATION FOR 
NUMBERS BALANCED 
AGAINST ECONOMICS) 

PERFORMANCE



LOCATION
Location of RAN Plantation at central 
kalimantan - sampit



MILL LOCATION

DESIGNED 
ACCORDINGLY

RSPO
STANDARDS

4 5 TO N /  H R
CAPACITY



PLANTED AREA TOTAL PLANTED PLASMA

Year Planting 1997 317.36 248.28

Year Planting 1999 420.05 -

Year Planting 2003

Year Planting 2006 403.82 2.10

Year Planting 2007 606.29 23.40

Year Planting 2008 382.62 1.20

Year Planting 2009 577.81 -

Year Planting 2010 140.85 41.96

Year Planting 2011 392.58 5.92

Year Planting 2012 392.81 5.92

Year Planting 2013 157.11 2.05

Year Planting 2014 472.77 3.00

Year Planting 2015 342.20 0.62

Year Planting 2016 421.24 -

TOTAL 5027.50 459.0

AREA STATEMENT & PRODUCTION

T O TA L L A N D  /  A R E A ( H G U )

7,340
31 Dec 2016

PRODUCTION	FFB

2011 22,170

2012 30,570

2013 34,931

2014 43,585

2015 45,961

2016 41,886



AREA STATEMENT & PRODUCTION

PRODUCTION MILL

Unit JUNE JULY AUG SEP OCT NOV DEC TOTAL Todate 2016

Processing Hours Hour 69.00 64.00 79.00 201.24 336.33 594.48 352.21 1,696.26

Throughput Ton/hour 15.26 21.48 34.92 46.13 44.38 33.79 45.43 38.73

Throughput Capacity % 33.91 47.74 77.61 102.52 98.62 75.08 100.94 86.07

CPO Tons 245.57 330.19 609.48 2,103.86 3,395.57 4,625.98 3,690.6
1

15,028.25

OER % 19.34 24.01 22.09 22.66 22.75 23.17 23.07 22.87

FFA % 6.27 4.47 3.71 3.97 4.80

DOBI %

MOISTURE % 0.20

PK Tons 54.87 108.56 436.46 500.44 533.48 723.55 2,35735

KER % 3.99 3.93 4.70 3.35 2.66 4.52 3.59

PRODUCTION 
ESTATE

Ton 2013 2014 2015 2016

PRODUCTION 34,931 43,585 45,961 41,886



OGEN 
TERRA:
5-YEAR 

ROADMAP

ASSET 
EXPANSION:

Planned acquisition of 
15,000ha integrated palm 

oil plantation and new 
planting of oil palms

RESILIENCY:
Increase margin by 

preserving low cost structure 
and security of place at low-

end of the cost curve

OPERATIONS:
300% expansion 
within 2 years

SUSTAINABILITY:
Invest in strengthening our multi-faced 

sustainability policy to maximize 
market expansion opportunities while 

achieving RSPO accreditation



SUSTAINABILITY
While deepening the confidence of legacy shareholders and 
building trust within capital markets are critical to our five-year 
plan, they are inextricably linked with what we understand as not 
only a core value, but an operational imperative for successful 
entry and performance as a publicly-traded company. 

Investing in sustainable and ecologically sound practices is a 
critical facet of our risk mitigation strategy. Within the first two 
years, leadership is confident that OGEN will produce an 
enterprise-wide sustainability model and corporate social 
responsibility plan that will return value to shareholders by:

1. Situating OGEN as a best-of-breed producer, partner and 
supplier

2. Nurturing and sharing our story to optimize relations within 
the communities we operate

3. Attracting and engaging investors, new partners and new 
markets in OGEN

4. Earning local and global recognition as a leader in 
sustainable agriculture and aquaculture by sharing the story 
of our people, our journey and our ingenuity, beginning in 
SEASIA

AWARDED:
Malaysian Aquaculture Farm Certification Scheme 
(SPLAM) - MyGAP (Malaysian Good Agricultural 
Practices)

Fish Quality Certification (FQC)

OGEN 
AQUA

OGEN 
TERRA

PURSUING:
Enterprise-wide RSPO certification to achieve our vision 
and maximize our access to global markets



CHONG JIN TAN
MANAGING DIRECTOR
KUALA LUMPUR
e: chongjin.tan@purpose-built.com

CIABH McEVENUE
PARTNER,
CHIEF CREATIVE OFFICER
e: ciabh.mcevenue@purpose-built.com
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